Assisted Living Forum
“State of Assisted Living”

Source: The Bureau of Assisted Living

September 9, 2008

New DQA Assisted Living Boundaries— effective 1-1-2007

Southeastern




Trends & Statistics
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Assisted Living
Trend in capacity for residents
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ALVS LTC
Trend in number of facilities
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Change in Assisted Living Facility Capacity
(Li Beds/100 F Age B5+)

CY 2000 through CY 2006

Department of Health & Family Services
Division of Quality Assurance

Family Carelmpact on AL Industry

Family Care
counties

2000 Capacity | 4.3beds/100 | 3.2 beds/100
2006 Capacity | 5.9beds/100 | 3.7 beds/100

Average
increase

Rest of State

36.3% 21.8%

0 Projections indicate 62% of the state will be
covered by Family Care by June, 2009




Relocations

e 540 of 1412 residents of ICF/MRs have been moved:

— 449 moved into BAL regulated facilities
o 341into 3-4 bed AFHs
+ 108 into 5-8 bed CBRFs

— 872 residents are | eft to be moved
1,282 nursing home relocations have been completed
(majority to BAL regulated facilities)
— 905 elderly residents
— 379 individuals with developmental disabilities

Nursing Home Diversions

« 300 dots
» Magority to BAL regulated facilities




Population Served

e 4215 assisted living residents with Long Term Care Functional
Screen data:
— 34% have diagnosis of Alzheimer’s disease
— 92.6% need assistance with bathing
— 70.5% need assistance with dressing
— 33.4% need assistance with eating
— 49.9% need assistance with toileting
— 18.3% require a behavior intervention
— 3,460 MH diagnoses (depression, anxiety, bipolor, schizophrenia)
— 56.7% use awalker
— 26.7% use awheelchair or scooter
» Theseresidents are publicly funded under MA Waivers, Family Care,
or Pace/Partnership to live in AFHs, CBRFs, and RCACs

Waiting Lists

» Asof May 31, 2007 — 11,625 on the
COP/Waiver waiting list

» With entitlement, how many of these will be
living in BAL regulated facilities....?




Publicly Funded Clientsin AL

* Estimated publicly funded clients in occupied AL beds
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Why Facilities Closed

CY 2007

E Voluntary

O CHOW

B Withdrew App.
O L ocation Change
= Conversion

O Other

B Revoke/Deny

Why Facilities Closed

6 months June 30, 2008

E Voluntary

O CHOW

B Withdrew App.
O L ocation Change
= Conversion

O Other

B Revoke/Deny




Post Survey Questionnaire

, * 2007 - 161 respondents (37% of total)
* Satisfaction with survey tasks 97.3%
* On Site - 4.57
— Knowledgeable - 4.57
—Professional - 4.76
— Respectful -4.71
*+ SOD -4.21

(1 = strongly disagree, 5 = strongly agree)

Survey Results
B%zzii:J 2004 ZZ?///} 2005
2007

2006 T%i::]

I no cites
= SOD only
0 SOD w/ Enfor.

62%
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Survey Results Jan-June 2008
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Top CBREF cites comparison: 2006-2007

; ; ; ;
INDIVIDUALIZED SERVICE PLAN-SCOPE Lo
FIRE SAFETY, FIRST AID & CHOKING | | | | | )
1 I I I I
BUILDING MAINTENANCE 10| 154
1 I I I I
SLEEPING HOURS EVACUATION DRILL 148 oo
1 I I I I
PROMPT AND ADEQUATE TREATMENT 250
1 I I I
TESTING BY SERVICE COMPANY 135 10
T | | | 0 2006
MEDICATIONS 1139
E I I I 0 2007
COMMUNICABLE DISEASE CONTROL : : —F | 60
RESPONSIBILITIES 3T 159
REVIEW OF PROGRESS i
SUPERVISION 33
QUARTERLY FIREDRILLS 33
SAFE ENVIRONMENT I I T %o
T T T
0 10 20 30 40 50 60 70
Top Ten Citation CBRFs (Jan-Jun
RESPONSIBILITIES 135
| 126
BUILDINGMAINTENANCE 125
| 125
PROMPTANDADEQUATETREATMENT 118
| 118
MEDICATIONS 117
| 117
SLEEPINGHOURS EVACUATION DRILL 116
114
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Top Citations RCACs (CY 2007)

0 1 2 3 4 5
Number of Citations
0 89.34(16) TENANT RIGHTS
W 89.56(2) PLAN OF CORRECTION
M 89.26(4) ANNUAL REVIEW
W 89.29(2)(b)1 ADMISSION & RETENTION OF TENANTS
089.34(1) TENANT RIGHTS
089.23(4)(b)1 SERVICES
[ 89.23(4)(3)2 SERVICES
@ 89.28(1) RISK AGREEMENT

Top Citations (RCAC) Jan-Jun 2008
3
2
1 1 1 1 1 1 1 1 1 1
Tenant Services
Right
8&934?16) 89.23(2)(c)
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Top Ten Citations AFH CY 2007

MEDICATION- WRITTEN ORDER

TRAINING-15 HOURS WITHIN 6 MONTHS

HOME ENVIRONMENT

FIRE EVACUATION ANNUAL EVALUATION

RESPONSIBILITIES

FIRE SAFETY-FIRE EXTINGUISHERS

TRAINING-8 HOURS ANNUALLY

SMOKE DETECTORS-TESTING AND
MAINTENANCE

SEMI-ANNUAL FIRE DRILLS

HEALTH SCREENING FOR STAFF

Top Twelve Citations AFH CY 2006

ADMISSION-HEALTH EXAM

INDIVIDUAL SERVICE PLAN & ASSESSMENT

FREE OF HAZARDS

SEMI-ANNUAL FIRE DRILLS

FIRE EVACUATION ANNUAL EVALUATION

HOME ENVIRONMENT

RESPONSIBILITIES

TRAINING-8 HOURS ANNUALLY

TRAINING-15 HOURS WITHIN 6 MONTHS

MEDICATION- WRITTEN ORDER

HEALTH SCREENING FOR STAFF

REVIEW OF ISP

Top 11 Citations (AFH) Jan-Jun 2008

HOME ENVIRONMENT

RESPONSIBILITIES

MEDICATION- WRITTEN ORDER

DIFFICULTY WALKING

FIRE SAFETY-FIRE EXTINGUISHERS

FIRE EVACUATION ANNUAL EVALUATION

PRESCRIPTION MEDICATIONS

SMOKEDETECTORS- TESTING AND MAINTENANCE

INDIVIDUAL SERVICEPLAN & ASSESSMENT

TRAINING- 15 HOURS WITHIN 6 MONTHS

SEMI-ANNUAL FIREDRILLS
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Surveyswith Enforcement
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m % of Facilities 0 % of Enfor cement
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Surveyswith Enforcement (545)
CY 2007

1

140

397

OCBRF OAFH B RCAC BADC

Surveyswith Enforcement (241)
June 30, 2008

1

4

53

183

OCBRF OAFH BRCAC BADC
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% of Facilitiesvs. % Enforcement Surveys
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Sanctions | mposed (1,077)
CY 2007

1

T
. 4

[0 CBRF 0 AFH BRCAC m ADC]

Sanctions | mposed (486)
June 30, 2008
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T
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[0 CBRF 0AFH mRCAC mADC|
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Type of Sanctions

CY 2007

B Comply POC

@ Comply Reqg.

O Forfeiture

B Provide Training
B Revoke/Deny

O No Admission

O Other

Type of Sanctions

June 30, 2008

B Comply POC

@ Comply Reg.

O Forfeiture

@ Provide Training
B Revoke/Deny

O No Admission

O Other
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Top Ten Citations w/Forfeitures CBRF CY 2007

PROMPT AND ADEQUATE TREATMENT

SUPERVISION

FIRE SAFETY, FIRST AID & CHOKING

| $16,850

| $15,800

MEDICATIONS $11,875

RESPONSIBILITIES

INDIVIDUALIZED SERVICE PLAN-SCOPE

$8,800
$8,100

ADEQUATE STAFFING $7,760

UNIVERSAL PRECAUTIONS $7,400

PREPAID FEES RETURNED WITHIN 10 DAYS

STAFFING PATTERNS

$6,875
$6,300

| $33,875

Top Ten Citations w/Forfeiture (CBRF) Jan-Jun 2008

RESPONSIBILITIES

PROMPT AND ADEQUATE TREATMENT

MEDICATIONS

ADEQUATE STAFFING

SUPERVISION

CBRF ARRANGE HEALTH VISITS AND DOCUMENT

CLIENT GROUP SPECIFIC SERVICES

SAFE ENVIRONMENT

MEDICATION ERRORS AND ADVERSE REACTIONS

FIRE SAFETY, FIRST AID & CHOKING

] $23,570

] $17.940

] $17,310

T
E—
I ]s7.300
[ ]ss.600
[ ]s5.800

$31,0

=}
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Forfalture Assessments

3,23

$126,102
0
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$407.100 $433,055
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|mpending Revocations
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Impending Revocations June 30, 2008

3 3
g 2
1f '
Tfffff 0 0 o 0 ﬂ 0
Pending |Close Vol | Revoked |Rescinded| Corrected
O CBRF 1 0 3 2 1
B AFH 3 0 1 0 0
Revocations
207
18
16
14
12 8 CBRF
10 & AFH
ORCAC
mADC
E Total

QM HP®

2001 2002 2003 2004

2005 2006 2007 J
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Cease & Desist Orders

Unlicensed Entity

7

2005 2006

2007

35% Forfeiture Reduction

300 T
250 +
200 + &=
150 +| =
100 +| &=
5 1| H
0 — Jan-
CY 2004 |CY 2005 |CY 2006 |CY 2007
Jun08
O# Pd Reduction 176 202 213 268 124
B Other Pmt 238 92 83 123 41
% choosing 35% | 43% 68% 72% 69% 75%
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Enforcement Action Appealed
CY 2005 CY 2006 CY 2007

O # appealed O # not appealed

Enforcement Action Appealed
6 months, June 30, 2008

206, 85%

O # appealed [ # not appealed
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CY 2007
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E % of Facilities 0 % of Complaints

100%

Complaints Received
CY 2007
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Complaints Received
June 30, 2008

1

EADC
OAFH
OCBRF
ERCAC

% of Facilitiesvs. Complaints Received
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0% of Facilities June 2008 0 % Complaints June 2008
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% of Bedsvs. % Complaintsreceived

CBRF

AFH

RCAC

ADC

0 % of Beds June 2008 O % Complaints June 2008

Source of Complaint

4%
4%

10%

5%

19%

CY 2007

B Anonomous

W Public Offical

B Relative/Guardian
B Current Employee
B Former Employee
H Medical

O Citizen

O Resident

O Advocate
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Ranking — Subject areas complaint investigations

2002 | 2003 | 2004 | 2005 | 2006 | 2007

A B | 2 1 1 4 4
pedeaters 4 5 5 2 3 3
i 2 4 4 3 1 1
pammeser ) 3 1 2 4 2 2
:az:m 8 3 3 5 5 10
E 6 6 7 6 6

I 9 8 7 7

o 12 12 11 8 9 5

Sour ce of Complaint vs Substantiation

CY 2007
Source % rec. & invest. % substantiated
Anonymous 23 29
Public Official 24 53
Relative/Guardian 19 41
Current Employee 05 42
Former Employee 10 47
Advocate 06 51
Citizen 05 28
Medical 05 34
Resident 02 23
100% 41%
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Self Reports Received - CY 2007 (1,856)

1150

240
B Open Investigation B Review next visit O File

Self Reports Received - June 2008 (991)

616
319

56

|l Open Investigation M Review next vist O File
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71

Self Reports

CY 2007

24 18¢

m Falls

B Res. Behavior

@ Police

B Elopment

m Hogpital (not fall)
O Other

B Misappropriation
O Abuse

B Neglect

EFire

O Comm. Disease

Self ReportsInvestigated - CY 2007 (1,271)

ENoSOD mSOD




Self ReportsInvestigated - June 2008 (715)

ENoSOD mSOD

Facilities Qualifying for
Abbreviated Surveys— June 2008

Adult Day Care 61.3%
Adult Family Homes 42.7%
Community Based Residential Facility  38.9%
Residential Care Apartment Complex 50.4%

Statewide 42.2%
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43.00%

42.00% +
41.00% +
40.00%
39.00%
38.00% 1
37.00%
36.00% ~
35.00%
34.00% -

Facilities Qualifying for an
Abbreviated Survey

42.20%

37.90%

37.20%

2003

2004 2005 2006 2007

Jun-08

(examples of enforcement actions)

Stories....
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IN SUMMARY ....

Growth continues across all Assisted Living providers
although new licenses issued appears to be declining
somewhat. More RCAC growth with certified as the gap
with registered continues to widen.

|CF/MR rebalancing, NH relocation initiative and Family
Care expansion having direct impact on AL growth. AL
licensed beds projected to exceed NH & ICF/MR
licensed beds by end of 2008 or early 2009

In addition to overall growth, there is significant turnover
with increases in voluntary closures, and Change of
Ownership (CHOW)

Fit and Qualified policy having a positive effect with
increase of license denials and withdrawn applications

IN SUMMARY ....

Citations per survey decreased dlightly.

Top citations and type of sanctions more reflective of
deployment of resources to facilities with non-compliance
concerns or allegations

BAL continues to refine directed plans of correction to help
facilities achieve and sustain compliance. When this does
not work, progressive, punitive enforcement usually does

Compared to number of facilities and beds, CBRFs make
up asignificantly high proportion of enforcement

Compared to number of beds, AFHs make up a
significantly high proportion of enforcement although it did
decrease from CY 2007
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IN SUMMARY ....

» Complaints projected to increase slightly

o Compared to number of facilities and
beds, CBRFs make up asignificantly high
proportion of complaints

» Compared to number of beds AFHs make
up asignificantly high proportion of
complaints and appears to be increasing

IN SUMMARY ....

» Self reportsreceived is projected to
Increase again, but when investigated
rarely result in deficiencies.

* BAL not meeting the workload with
overall growth in industry, more complex
Investigations, increased enforcement and
self reports.
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IN SUMMARY ....

The “new resident” isimpacting the regulatory
activity

Magjority of assisted living in Wisconsin isvery
good and continues to improve

Collaboration continues to move the “bell curve
to the right”

More facilities qualifying for abbreviated surveys

For CY 2007 only 15 % of facilities make up
100% of the complaints and enforcement action.

Average
Performers

Low Top
Performers Performers

16% 68% 16%

Moving the Bell Curveto the Right...

T

Thank Youl
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